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1. In the team interactions among and between Owner and Contractor in the last 2 months, WHAT'S
WORKING?

Response 1:

Communication
Cooperation

Doing what is best for the job

1

2

3

4. Able to negotiate several high dollar value change orders
5. Good interaction between field inspectors and Foreman
6

. Good response time to RFI’s and submittals

2. In the team interactions among and between Owner and Contractor in the last 2 months, WHAT'S NOT
WORKING?

Response 1:

1. Attitudes

2. Personalities
3. Breach in communication
4.

Negotiating for Phase 2 Changes

Too much money and time on non-essential work

3. What are the 3 most important things the team members should FOCUS on in the next 60 days?

Response 1:

1. Communication

2. Attitude

3. Commitment to the job

4. Preparing and approving plans for restaging overpass change
5. Truck haul of material from dump site

6. Utility work

4. What OPPORTUNITIES to do better might we explore in the Partnering Session?

1. Clearer communication
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2. Decrease weekly meeting durations — be more efficient in meetings

3. ldentify critical areas that impact the completion of the project. Identify potential conflict areas.
4. Understand that not everything can be priority 1

5. Change Directives should be written during the work. When work is started names should be recorded and
when work is completed hours should be recorded.

5. What DANGERS or RISKS might appear in the next few months? Which might we explore and seek to
mitigate or avoid during the Partnering Session?

1. Hmmmm?

2. Utility work

3. Utilities

4. Utility companies inability to perform and meet contract scheduling.

5. Utility delays

6. Trust and Respect: Please rate how the entire Project Team works together.

LOW 10 .
1 2 3 4 5 6 7 8 9 HIGH Rating

Collaboration 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 28.6% 57.1% 143% 0.0%

. 7.9
onthejob  (0) (0) ) (0) (0) (0) 2 4) ) (0)

Opennessof 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 28.6% 42.9% 28.6% 0.0% 8.0

communication 0) 0) ()] 0) 0) 0) @) 3) 2 0) ’
Trust 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 286% 57.1% 143% 0.0% 79

(0) (0) ) (0) (0) (0) (2 4) ) (0) '

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 85.7% 14.3% 0.0%

Respect 8.1
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6. Trust and Respect: Please rate how the entire Project Team works together.

Ability to rely
on team
members

0.0% 0.0% 0.0% 00% 00% 0.0% 143% 71.4% 143% 11.1%
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